south Forida Business Journal DECEMBER 2012

g ;

T e R o um
* Flagler reborn under Signorelio
T ) P
* FECI strategizes with new subsidiaries ns

G/

- Market data from Cushman & Wakefield p10 ?

= o




2 | REAL ESTATE JOURNAL

“ Success

is found long after others

Michael Ross, Esq.
have gone home. 99

Commercial Real Estate Law

REAL ESTATE

BUSINESS & CIVIL LITIGATION
BANKING & FINANCE
INTERNATIONAL LAW
INTERNATIONAL TAX

GOVERNMENT &
REGULATORY COMPLIANCE

At the law offices of Greenspoon Marder,

relationships are valued, causes are championed,
experience is revered, and respect is earned.
TYou can quote us on that.

888.491.1120
www.gmlaw.com

GreenspoonMarder

TORNEYS AT LAW

Miami - Fort Lauderdale - Orlando - Tallahassee
West Palm Beach Boca Raton - Stuart Port St. Lucie - Naples - Aventura

[ veed L'M/y?arz‘amf brmémy husiness news
that heévs e grow wty business

If you are one of those “need your news daily” kind of people,
then we’re your “news you can use” people.

Suth Fiorita
BUSINESS
JOURNAL

Sign up to receive our Daily Email Updates and we’ll make
sure you get the news you need when you need it.

www.bizjournals.com/southflorida/dailyupdate

SOUTH FLORIDA BUSINESS JOURNAL | DECEMBER 2012

— [NDEX

FLAGER REBORN: A major commercial real estate company shapes a new future P3
WHO'S IN CHARGE: Meet the executives who lead Florida East Coast Industries P4
PARALLEL INFRASTRUCTURE: Railway right of ways provide big business opportunities ~ P7
THE FAMILY TREE: FEC| strategizes with old, new subsidiaries P8

MARKET DATA: Provided by Cushman & Wakefield

P10

ON THE COVER: Leaders of FECl and its subsidiaries (see IDs on Page 3)

. S

PRESIDENT AND PUBLISHER
Melanie Dickinson
mdickinson@bizjournals.com

NEWS
Editor in Chief
Kevin Gale | kgale@bizjournals.com
Managing Editor
Leslie Kraft Burke | Ikraftburke@bizjournals.com
Associate Editor
Eileen Cukier | ecukier@bizjournals.com
Design Editor
Stacey Shervan | sshervan@bizjournals.com
Research Director
Gilberto Medina | gmedina@bizjournals.com
Web Producer
Ashley D. Torres | atorres@bizjournals.com
Photographer
Mark Freerks | mfreerks@bizjournals.com
Senior Reporter
Brian Bandell | bbandell@bizjournals.com
Reporters
Shaun Bevan | sbevan@bizjournals.com
Paul Brinkmann | pbrinkmann@bizjournals.com
Oscar Pedro Musibay | omusibay@bizjournals.com

ADVERTISING
Advertising Director
Ellen Hesse | ehesse@bizjournals.com

Az|

ACKMAN-ZIFF

Market Managers
Amy Allen | aallen@bizjournals.com
Cecilia Alvarez | calvarez@bizjournals.com
Pamella Duke Varnon | pduke@bizjournals.com
Classified Sales Representative
Kimberly Cabrera | kcabrera@bizjournals.com

AUDIENCE DEVELOPMENT
Audience Development Director
Angel Lashley | alashley@bizjournals.com

Audience Devel Coordi

Nancy Proudian | nproudian@bizjournals.com
Audience Development
Kharin Gibson | kgibson@bizjournals.com
Francisco Salcedo | fsalcedo@bizjournals.com

ADMINISTRATION
Business Manager

Christine Gieson | cgieson@bizjournals.com
Event Coordinator

Farrah Santana | fsantana@bizjournals.com

PRODUCTION
Production Director
Philip Beringer | pberinger@bizjournals.com
Graphic Designer
Hilda Vazquez | hmvazquez@bizjournals.com




NOTYOUR FATHER'S FLAGLER

Revitalized company is just one change at Florida Fast Coast Industries

BY 0SCAR PEDRO MUSIBAY

t cocktail hours and confer-
ences from Coral Gables to
West Palm Beach, a common
question has been making
the rounds: “Is Flagler shut-
ting down?”

Seeing a change in lead-
ership and the exit of a large part of
its brokerage team, real estate veter-
ans have been scratching their heads,
hoping their instincts and the snippets
of information they were getting were
wrong.

The reality is that Flagler, the compa-
ny that Armando Codina and Henry Fla-
gler built decades apart, is now a part of
a unique diversification and expansion

strategy unlike any other in this market.

Vincent Signorellos rise to become
president of Flagler parent Florida
East Coast Industries was the first step
in a very ambitious plan that would
leverage its railroad and real estate roots
to launch it into new areas, including
logistics and communications. These
are among the industries driving today’s
economies worldwide, and are likely to
have a longer life and better margins
than the old model.

His goal was to transform the Cor-
al Gables company - known for real
estate ownership, development and
brokerage operations - into a syner-
gistic array of subsidiaries, with affili-
ate Florida East Coast Railway’s tracks

and the adjacent right-of-way as the
backbone. The template has roots in
FECTs parent, Fortress Investment
Group (NYSE: FIG), which manages
$51.5 billion in assets and has overseen
the transformation of other communi-
cations and transportation companies,
including SeaCube Container Leasing
(NYSE: BOX), which had third quarter
revenue of $49.5 million.

If FECL is successful, each of the sub-
sidiaries could grow into internation-
al operations worth billions of dol-
lars and generating thousands of jobs.
In doing so, they could fuel the South
Florida economy by increasing the re-
gion’s influence as a global trade hub.

FOUR MAIN ARMS

The FECI subsidiaries Signorello has
under incubation are:
[ All Aboard Florida, which is planning
to develop a passenger rail line from Mi-
ami to Orlando.
[ Flagler, which develops, owns and
manages millions of square feet of devel-
oped properties and land in Florida. Si-
gnorello also serves as its president.
[1South Florida Logistics Services,
which offers third-party logistics ser-
vices to clients and has 2,000 acres of
developable land approved for more
than 16 million square feet of industri-
al development.

SEE PAGE 5
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VINCENT SIGNORELLO
President, Florida East Coast Industries

Vincent Signorello
oversees all operations
of FECI and its subsid-
| iaries.

The subsidiaries are:
All Aboard Florida,
| which is planning to
develop a passenger
rail line from Miami
to Orlando; Flagler,
which develops, owns
and manages millions of square feet
of developed and developable land in
the state; Parallel Infrastructure, which
is offering right-of-way management
and development, including
communications towers and fiber
optics; and South Florida Logistics
Services, which is offering third-
party logistics services to clients such
as retailers and which has 2,000 of
developable land approved for more
than 16 million square feet of industrial
development.

Signorello also serves as president
of Flagler, FECI's commercial real estate
development and management subsidiary.

Prior to joining FECI in 2009, he
served as a member of the private equity
team for Fortress Investment Group, FE-
CI's parent company. Previously, Signo-
rello served in Barclays Capital’'s New
York City-based global commercial real
estate group and Lehman Brothers’ real
estate investment banking and finance
units. He also served four years as an of-
ficer in the U.S. Army.

Signorello holds an M.B.A. in corpo-
rate finance from Boston University and
a B.S. from Boston College.

Signorello

P. MICHAEL REININGER
Executive VP, All Aboard Florida

P. Michael Reininger
leads development for
All Aboard Florida, an
1| intercity passenger rail
“ | system that will con-

‘4| nect South Florida to

Orlando.

| Based in Coral Ga-
bles, he reports directly
to FECI President Vin-
cent Signorello.

The 230-mile passenger line is to in-
clude stations in Miami, Fort Lauder-
dale, West Palm Beach and at Orlando
International Airport, with possible ex-
pansions to Jacksonville and Tampa.
More than 15 trains will run each way
daily, with a one-way trip taking about
three hours.

The $1 billion project would require
30 miles of new track from Cocoa to Or-
lando, an expansion that is currently un-
der negotiation with the Florida Depart-
ment of Transportation.

Reininger served in senior manage-
ment roles at AECOM, a global provider
of professional technical and manage-

Reininger

ment support services to transportation,
facilities, environmental, energy, water
and government; Walt Disney World;
MGM Resorts; and the St. Joe Co.

He has spearheaded a diverse range
of projects, including nationally recog-
nized mixed-use, transit-oriented devel-
opments and large-scale, international
entertainment resort destinations.

As managing partner for Union Sta-
tion Neighborhood Co. in Denver, he or-
chestrated the master planning for the
Denver Union Station project through a
private-public partnership. The project,
on 30 acres of downtown Denver real es-
tate, is planned as one of the country’s
largest multi-model transit hubs, with 4
million square feet of mixed-use space
surrounding the historic station.

Reininger is affiliated with the Urban
Land Institute, the American Institute of
Architects and National Council of Ar-
chitectural Registration Boards.

He holds a Bachelor of Architec-
ture with a design specialization from
Texas Tech University, and has execu-
tive certifications in resort and hotel
master planning, financial engineering
and business management from Har-
vard University School of Design, Har-
vard Business School and the Wharton
School of the University of Pennsylvania.

KEITH A. TICKELL
COO, Flagler

Keith A. Tickell over-
sees statewide develop-
ment and asset manage-
ment of Flagler’s land
and building portfolio.
Flagler’s building portfo-
lio consists of 69 proper-
ties totaling more than
8 million square feet of
Class A office and in-
dustrial space. The land
portfolio contains 4,800 acres, with entitle-
ments in place for more than 13 million
square feet of development. In addition, its
Flagler Real Estate Services manages 11
million square feet of commercial space
on behalf of various institutional clients.

Tickell has 30 years of experience in the
areas of entitlement, land planning and
building design oversight. He is experi-
enced in finance, strategic planning, and
mergers and acquisitions.

Prior to joining Flagler in 2001, Tickell
held an executive position with the North
Highland Co. in Atlanta. He previously
served in executive positions with the Wil-
son Co. and Sabal Corp. in Tampa. He has
also held executive positions in the third-
party logistics industry.

Tickell is active in the National Associa-
tion of Industrial and Office Properties
and Urban Land Institute Regional Board,
and also serves on the Board of Directors
of the Jacksonville Chamber of Commerce.

In addition to earning an M.B.A. from
Emory University, Tickell, a Tampa native,
is a graduate of the University of South
Florida.

Tickell

FRANK CHECHILE
CEO, Parallel Infrastructure

I Frank Chechile di-

| | rects the right-of-way
management and infra-
structure development
on Florida East Coast
Industries property and
| for third parties.

He most recently
served as head of HP
State and Local Enter-
prise Services, the state
and local government services division of
Hewlett-Packard (NYSE: HPQ). For exam-
ple, he oversaw the creation of the tech-
nology infrastructure that public agen-
cies needed to administer big programs.
HP has a contract with San Diego County
to manage its information technology.

Prior to joining HP, Chechile spent
most of his nearly 30-year career serving
in senior executive positions with Elec-
tronic Data Systems Corp. He dealt with
some of EDS’ largest clients worldwide
- mostly in telecommunications - in-
cluding Vodafone. At one point, he led
an operation of 15,000 professionals in
more than 20 countries.

Chechile earned a Master of Commu-
nication and Information Studies from
Rutgers University, and a Bachelor of
Science in mathematics with a concen-
tration in computer science from Fair-
field University. He also completed the
London Business School Executive De-
velopment Program.

Chechile

MANNY FERNANDEZ
Executive VP, South Florida
Logistics Services

In January, Manny Fer-
nandez became respon-
sible for FECI's newly
created logistics opera-
tions division. At that
time, he began oversee-
ing much of the devel-
opment of the South
Florida Logistics Center,
a 400-acre intermodal
logistics complex at the
northwest corner of Miami International
Airport, including a 170,000-square foot
facility now under construction.

Fernandez brings more than three de-
cades of experience in supply chain and
global logistics, with a comprehensive
understanding of multimodal transpor-
tation, supply chain management, ware-
housing and ocean/air forwarding. He
has held a number of senior positions
with many of the world’s leading inter-
national logistics companies, including
DHL Express, APL Ltd. and CSX Corp.

He most recently served as senior VP
with International Container Termi-
nal Services, a global container termi-
nal management company. He was re-
sponsible for the firm’s activities in the
Europe, Middle East and Africa region,
based in Dubai, United Arab Emirates.

Fernandez
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Parallel Infrastructure, which
offers right-of-way management and
development, including communications
towers and fiber optics. It is poised to go
beyond leveraging the FECRSs right of way.

Signorellos plan is to use FECI to help
capitalize the subsidiaries, familiar terri-
tory for the former New Yorker. Prior to
joining FECI in 2009, he served as a mem-
ber of Fortress Investment Group’s private
equity team.

Signorello also served in Barclays Capi-
tal's New York City-based global commer-
cial real estate group and Lehman Broth-
ers' real estate investment banking and fi-
nance units.

TRANSFORMATION OF FLAGLER

Flagler, which bears the last name of the
railway’s founder, was a combination of
Codina Groupss real estate portfolio, de-

‘OUR STRATEGY is to
negotiate with retailers

to move their supplies/
merchandise, so we are the
user of the space.

Vincent Signorello | President, FECI

velopment and brokerage operations with
FECIs real estate holdings, which had
merged prior to Fortress buying FECL

The revamped Flagler is less of a build-
er- and broker-for-hire, and more focused
on in-house development and leasing. It
offers those services to a smaller group of
institutional clients than before.

As part of the changes, Jose Hevia, who
had run Flagler’s construction division,
rising through its ranks before becoming
president and CEO, left the company in
June 2011. Then, COO and acting CFO Si-
gnorello replaced him.

Next, Flagler merged its development
and construction divisions, laying off

REAL ESTATE JOURNAL | §
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The All Aboard Florida service would go over the Florida East Coast Railway through the coastal cities in South Florida.

about 10 people.

Within a year, the company had sold
Flagler Station, the jewel of its developed
industrial portfolio in South Florida, for
$340 million.

At the time, rumors were circulating
that Flagler Real Estate Services, home to
an all-star team of brokers and dealmak-
ers, was being sold.

In September, the bulk of the brokers
left Flagler and joined Avison Young, a
third-party services company entering the
market, which further fueled rumors that
Flagler was shutting its doors.

A QUESTION OF FIT

Up to that point, Flagler was a mainstay
on lists ranking top property managers.
Flagler was No. 1 on the Business Journals
2012 list of largest commercial property

management firms, and No. 7 on the list of
largest commercial real estate brokerages.

“Brokerage is not core to our primary
business objectives, and the scale and
geographic dispersion of the existing
brokerage team is not a good fit, there-
fore we are downsizing that segment of
our services platform,” Signorello said in
September. “We intend to provide asset
management services to key institution-
al investors.”

Industry experts said smaller margins
and more competition among brokerages
and third-party developers were factors in
the company’s evolution.

Meanwhile, FECI made another jaw-
dropping move that had brokers question-
ing what they were hearing,

Historically, the company leased space
to logistics companies. Only recently, FECI

formed a logistics company that will oper-
ate within the building,

The new South Florida Logistics Ser-
vices will negotiate with large retailers to
move their goods and cater to companies
that handle dry cargo and/or perishable
commodities, Signorello explained.

Not only was the idea revolutionary for
industry observers used to Flagler’s old
model, but South Florida Logistics Ser-
vices will leverage FECRSs investments at
PortMiami and Port Everglades.

Both ports are getting new intermodal
yards under public/private partnerships
involving the railway, which is also re-
establishing the rail connection to Port-
Miami.

Like many transportation and shipping

SEE NEXT PAGE

The roots of Flagler

W Henry M. Flagler
begins development
and train operations
that become
Florida East Coast
Railway and real

estate company

Gran Central Corp. Flagler

1960

1 St. Joe Co. acquires controlling
interest in the railway

B Armando Codina founds
(odina Group real estate
company, offering brokerage
and third-party services

Codina

M Florida East Coast

~ Industries (FECI), which
includes the railway,
separates from St. Joe Co,,
which had a 50 percent
stake in Codina Group

W Gran Central is renamed
Flagler Development Co.

W FECI pays $270 million for
Codina Group and merges
itinto Flagler Development

L

1 Fortress Investment Group buys FECI

o B flagler
Development
= President
L Jose Hevia

March | FECI announces plans for a $1 billion project to develop a three-hour Miami-to-Orlando
passenger train service using a right of way that runs through downtowns

April | Flagler sells Flagler Station, a key part of its industrial portfolio, to AEW Capital for $340 million
May | Flagler announces the launch of a third-party logstics company, South Florida Logistics Services

takes on
CEOjob;
Codinais
chairman

1 (odina forms
Codina Partners

2008

June | Hevia departs Flagler; CFO/C00 Vincent Signorello
takes over as president
Oct | Flagler shops its entire12 million-square-foot portfolio

Dec | Flagler hints at a change
in direction with the hiring of
logistics expert Manuel A.
Fernandez; Codina leaves Flagler

Fernandez

Oct | Flagler restructures and narrows service
atbrokerage Flagler Real Estate Services to focus
on elite pool of clients; Avison Young hires

most of Flagler's brokers

Nov | FEC hires Frank Chechile to head

Parallel Infrastructure, its growing right-of-way
management and infrastructure development
subsidiary
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companies, the FECR is looking to the
Panama Canal expansion as a catalyst for
growth.

Conceivably, some containers that
now arrive on the U.S. West Coast and go
across the nation via rail, could land in
South Florida, be efficiently unloaded at
the improved ports and move to custom-
ers with help from South Florida Logistics
Services.

The railway is promising competitive
rates because it transports a lot of empty
northbound containers after goods are de-
livered to South Florida.

FECR CEO James Hertwig and Executive
VP and COO Joel Haka, who were hired
by Fortress, have broad intermodal expe-
rience.

Fortress also has expertise from form-
ing Seacastle in 2007 as a holding com-
pany for investments related to inter-

"WHEN PEOPLE hear us
describe the opportunity, they
realize that there is a vast
potential; and when they hear
what weve already done ...
they'e convinced.

Frank Chechile | CEO, Parallel Infrastructure

modal equipment. It owns and manages
equipment, including shipping containers,
through three companies: Seacastle Ships
Holdings, Trac Intermodal and SeaCube.
Two years ago, container leasing subsid-
iary SeaCube went.

It is conceivable that FECI could work
with SeaCube in the future, Signorello
said.

BACKTO PASSENGER SERVICE

But freight isn't the only precious cargo
FECl is looking to move.

Signorello wants the company to return
to the people-moving business through
All Aboard Florida, a $1 billion high-speed
passenger line from Miami to Orlando.
While Flagler started the FECR to trans-
port passengers, the last passenger train
ran in 1968.

The three-hour service would have more
than 15 trains running in each direction
daily, with Wi-Fi and different classes of
service. All Aboard Florida plans to draw
some passengers from the 50 million peo-
ple a year who make the trip between
South Florida and Orlando.

AmtraK’s Acela service in the Northeast
has shown high-speed rail can take mar-
ket share from airlines.

All Aboard Florida would create thou-
sands of jobs and be privately funded,
company executives say - a departure
from the state-subsidized Tri-Rail, which
has been a target of derision for Gov. Rick
Scott.

FECI could locate a Grand Central Ter-
minal-like station on its surface parking

SOUTH FLORIDA BUSINESS JOURNAL | DECEMBER 2012
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PortMiami is undergoing an expansion, and Florida East Coast Railway is re-establishing its connection there.

lots in downtown Miami. The
plan is to create a commer-
cial destination with hotels,
residences, offices and retail.
Smaller-scale development
would take place at stations
in Fort Lauderdale and West
Palm Beach.

In only a few years, down-
towns devoid of passenger rail
for decades could once again
be teeming with adults, chil-
dren and visitors.

If it happens, it would be
a significant investment and
evolution of transportation for
South Florida and the state,
said Steve McCraney, CEO of
McCraney Property Co., one
of the region’s most successful
commercial development companies.

“Whether its Sunrail [the commuter rail
line in Central Florida] or the airport-port
link in [Miami-Dade] or whether it’s All
Aboard Florida, the infrastructure is going
to change these communities, he said.

(See more comments about logistics
in the Business Journals Critical Conver-
sation about the regional economic fu-
ture, which starts on Page 9 of the Dec.
21 edition.)

SHOULDERING THE COST OF CONSTRUCTION
Large-scale public works projects, such

as the PortMiami dredging and tunnel

projects, typically involve a lengthy pro-

: Jacksonville

\

Daytona Beach
P
ando

|

cess to get public funding. However, the
budgets of local, regional and state gov-
ernments have been rocked by the reces-
sion, shrinking capital funds significantly.

In that light, FECI wants to turn the
relationship between the private sec-
tor and public agencies on its head. Not
only is FECI not asking for state money
to build All Aboard Florida, but it also
wants to work with public agencies to
create new sources of revenue through
its other new subsidiary, Parallel Infra-
structure.

Parallel Infrastructure’s mission is to
maximize the value of underutilized re-
al estate along transportation right of
ways. To that end, it is deploying infra-

structure on the right of way along the
FECR track from Miami to Tampa. The
infrastructure includes communication
towers used by mobile operators and
others, and pipelines for resources like
fiber optics, gas, oil and water. The sub-
sidiary also oversees land leasing and
billboard opportunities.

Parallel Infrastructure offers these ser-
vices to third parties like railroads and
public agencies. It has already signed 20
short-line railroads with more than 1,000
miles under management agreements,
and is in negotiations with nine more that
have operations in 17 states.

“When people hear us describe the
opportunity, they realize that there is a
vast potential; and when they hear what
we've already done for the FEC ROW
[right of way], theyre convinced, Parallel

Infrastructure CEO Frank Chechile said.

Jon Bourbeau, vice chairman of New-
mark Grubb Knight Frank, said: “From the
outside looking in, FECI appears to have
the unique ability to be entrepreneurial
and nimble to market demands. As such,
I think they have spotted a few trends that
are creating this need in the private mar-
ket. Public funding at the state level is
tightening; however, the need for logisti-
cal infrastructure continues to grow, and
they have intertwined these companies to
serve this need””

omusibay@bizjournals.com | (954) 949-7567
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Frank Chechile named CEO
of new Parallel Infrastructure

BY 0SCAR PEDRO MUSIBAY

As CEO of Parallel Infrastructure, Frank
Chechile will direct right-of-way manage-
ment and infrastructure development on
Florida East Coast Industries property and
for third parties, which the company sees
as having big growth potential.

His focus includes maximizing the value
of underutilized land assets for right-of-
way landowners such as the FECI-owned
railroad and highway corridors, and for
clients such as governments and other
railroads. Parallel offers right-of-way cli-
ents services including development and
management of fiber optics and commu-
nication towers; advertising/billboards;
and pipelines for natural resources such
as gas, oil, and water. Clients can also have
Parallel manage their land leases.

Parallel has completed six communica-
tion towers, with 10 more in development
on the right of way from Jacksonville to
Miami, which the Florida East Coast Rail-
way and passenger rail All Aboard Flori-
da will leverage. It has 20 short-line rail-
roads with more than 1,000 miles under

‘FRANK'S EXPERIENCE

in leading outsourcing
operations ... has superior
alignment with Parallel's
primary strategic objective: to
be the U largest and most
capable provider of third-
party ROW development and
mangement services.

Vincent Signorello | President, FECI

management agreement, and is in nego-
tiations with nine more operating in 17
states. Jacksonville-based Parallel has 84
billboards and hundreds of land leases un-
der its stewardship between Miami and
Tampa.

Chechile, who joined the company Nov.
12, said the potential for generating rev-
enue from a publicly owned right of way
is significant, especially for cash-strapped
governments that might not otherwise
be able to maximize the value of their re-
al estate.

FAMILIAR TERRITORY

This type of rollout is familiar territory
for FECI parent company Fortress Invest-
ment Group, which was a major share-
holder in Global Signal (NYSE: GSL), one
of the country’s leading communication

tower companies. In early 2007, Global
Signal merged with Crown Castle Interna-
tional Corp. (NYSE: CCI), another leading
communication tower company, in a cash
and stock deal valued at $5.8 billion. (To
provide context for the scale of that trans-
action, Crown Castle paid $2.4 billion in
September for 7,200 T-Mobile towers.)

How it would work: Parallel would have
an agreement with a landowner to use the
land, on which it would build and own the
tower, and charge customers like mobile
operators for space on the tower.

Chechile most recently served as head
of HP State and Local Enterprise Services,
the state and local government services
division of Hewlett-Packard (NYSE: HPQ).
Responsible for the unit’s financial perfor-
mance, he focused on client service and
innovation.

In four years, he completed the integra-
tion of important acquisitions and spear-
headed the unit's growth. For example, he
oversaw the creation of the technology in-
frastructure that public agencies needed
to administer big programs. HP has a con-
tract with San Diego County to manage its
information technology.

“Any given business or organization
has a mission. If it's a bank, it’s to deliver
bank services. Tech is so critical to en-
able the mission, but it's not the mission,’
Chechile said. “The real estate is not the
mission for the utility or the government;
it's the enabler”

LED INTERNATIONAL OPERATION

Prior to joining HP, Chechile spent most
of his nearly 30-year career serving in se-
nior executive positions with Electronic
Data Systems Corp. He dealt with some
of EDS' largest clients worldwide — most-
ly in telecommunications - including Vo-
dafone. At one point, he led an operation
of 15,000 professionals in more than 20
countries.

“Frank’s experience in leading outsourc-
ing operations for both public and pri-
vate entities, particularly in the telecom
space, has superior alignment with Paral-
lel's primary strategic objective: to be the
U.S! largest and most capable provider of
third-party ROW development and man-
agement services; FECI President Vincent
Signorello said.

Chechile said Parallel is focusing on
right of way because no company has
stepped up and said it wants to be the
leader in exploiting these opportunities
for third parties.

Chechile earned a Master of Communi-
cation and Information Studies from Rut-
gers University, and a Bachelor of Science
in mathematics with a concentration in
computer science from Fairfield Universi-
ty. He also completed the London Business
School Executive Development Program.

omusibay@bizjournals.com \ (954) 949-7567
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Fortress Investment Group (NYSE: FIG)

Fortress
Invest-
FORTRESS | ment
Group
(NYSE:
FIG) describes itself as a leading global
investment manager with $51.5 billion of
assets under managment.

The company was founded in 1998,
and its first investment fund was
launched in 1999. It went public in 2007.

Fortress' website lists 28 portfolio
companies in an array of industries that
give the company broad sets of expertise.
Florida East Coast Industries, which is
based in Coral Gables, and Florida East
Coast Railway, which is based in Jackson-
ville, are two of the most important in
South Florida.
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By the numbers
$51.5 billion

Assets Fortress has under management

$5.2 billion

Capital raised in the first three quarters of 2012

$171 million

Pretax distributable income in first three
quarters

Florida East Coast Railway

B James Hertwig, presidentand CEO

Florida East Coast Rail-
way operates 351 miles
of mainline track from
Jacksonville to Miami.
Henry Flagler, who part-
nered with John D. Rock-
efeller at Standard Qil,
used it to transport guests to his string of
luxury resorts along the coast, and opened
the state to development.

The railway is poised to take advantage
of increased trade when an expansion of
the Panama Canal is finished. The railway

FEC

has restored a connection to PortMiami
and will have an intermodal freight yard
there when construction of the port tunnel
is completed. The railway will also have
an intermodal yard at Port Everglades.
Although the railway ends in Jacksonville,
traffic can be handed off to the Norfolk
Southern and CSX railways. Some FEC
freight trains actually go all the way to
Atlanta from South Florida.

The railway’s historical land holdings
are providing new business opportuni-
ties to sister company Florida East Coast
Industries, which has four subsidiaries. (See
boxes to right.)

Florida East Coast Industries

H Vincent Signorello, president

FECI was incorporated in 1983
and was the holding company for
the Florida East Coast railway and
real estate holdings managed by
Flagler Development. FECI became
independent of St. Joe in 2000 and
its prominence in the state was
symbolized by its New York Stock
Exchange symbol: FLA.

On May 8, 2007, FECl announced
it had accepted a $3.5 billion buy-
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out offer from Fortress Investment
Group.

FECI, which is led by president
Vince Signorello, now has four
main arms (see them to the right),
which have major synergies with
the railway.




Flagler

1 Vincent Signorello, president
1 Keith A. Tickell, COO

Flagler owns, manages and leases
8 million square feet of commercial
space, mostly suburban office space,
in Miami Tampa, Orlando and Jack-
sonville. The Coral Gables company is
focused on paring down the legacy
office portfolio, which generates
cash that can be recycled for other
purposes.

Flagler provides asset management
toinstitutional owners on an additional
11 million square feet of commercial
space.

It has 2,500 acres of developable
land in the state, allowing for 10
million square feet of commercial/
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mixed-use development

Everywhere FECR goes, Flagler is
trying to lease small parcels - less
than 5 acres — to municipalities and
private businesses for various uses
including additional parking, stor-
age, etc.

A major change for the company
came in October, when 30 brokers left
for Avison Young, one of Canada’s larg-
est real estate service companies. That
was an indication of how Flagler was
de-emphasizing real estate services to
third parties.

All Aboard Florida

B P. Michael Reininger,
executive VP

Plans for the high-speed passenger
rail line envision a three-hour trip
from downtown Miami to Orlando
International Airport with 15 trains
running each way daily.

Stations would also be located
in Fort Lauderdale and West Palm
Beach. Eventually, the service could
extend to Tampa and Jacksonville.

The $1 billion project would create
thousands of jobs and involve invest-

#ALL ABOARD FLORIDA

ment by the company in not only the
passenger line, but in commercial
development at the stations.

The service would use 200 miles of
existing tracks between Miami and
Cocoa and create about 30 miles of
new track to complete the route to the
Orlando airport. All Aboard Florida is
seeking governmental approavals for
the 30 miles of right of way.

South Florida Logistics Services

H Manny Fernandez, executive VP

The recently created South Florida
Logistics Services (SFLS) is a major
landholder and is also developing new
industrial buildings that emphasize
logistics. Direct access to rail is a big
part of the picture.

SFLS has 2,000 acres of land
approved for 16 million to 18 million
square feet of industrial development,
most of which is in South Florida. Some
of the locations are at Beacon County-
line, Florida East Coast Railway’s Hialeah
yard and Flagler Station.

SFLS has broken ground on a
170,000-square-foot facility at the
South Florida Logistics Center on the
western edge of Miami International

B South Florida

Airport.The site was previously used
by the railroad.

SFLS also broke ground on a
173,000-square-foot industrial build-
ing at Flagler Station in Miami-Dade
County’s Airport West area.

But SFLS is more than just about
land and buildings. Its strategy
involves moving from purely leasing
logistics/freight forwarder space to
operating the space on behalf of retail-
ers and others. That would cater to
companies that handle dry cargo and/
or perishable commodities.

Parallel Infrastructure

B Frank Chechile, CEO

Chechile, who just started Nov.

12, runs a company that is rooted in
managing the non-railroad opera-
tions along the Florida East Coast
Railway tracks.

The railway corridor is a major fiber
optics conduit for an array of telecom-
munications companies. It also includes
other utility crossings and billboards.

The next generation of business is
infrastructure development. Services
offered to customers include commu-
nication tower development, man-
agement and services, fiber optics,
land lease management, billboards,
and pipelines for gas, oil and water.

Parallel has six communication tow-
ers completed and 10 more in devel-

opmenton
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to Miami.

A Jacksonville-based billboard and
land lease management business
oversees 84 billboards and hundreds
of land leases along the right of way.

As part of its third-party services,
Parallel has signed contracts with
short-line railroads nationwide to
manage their right of ways and devel-
op communications infrastructure.
It has agreements with 20 short-line
railroads with more than 1,000 miles
under management.

Parallel reports it is negotiating with
nine other railroads that have opera-
tionsin 17 states.




